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THE HAIFA GRADUATE SCHOOL OF MANAGEMENT

INTERNATIONAL EXECUTIVE MBA PROGRAM IN ENGLISH (DALIA CLASS)


BUSINESS STRATEGY 


 Summer 2008


Period 7


Fridays 8:00 – 10:45


LECTURER:  ARIEH A. ULLMANN, E –mail: ariehu@yahoo.com
Office Hours: TBA 

SYLLABUS

COURSE BACKGROUND:

From a pedagogical perspective, Business Strategy is designed to help students integrate the functional courses (Accounting, Finance, Organizational Behavior, Marketing, Information Systems, Operations, etc.)  into a comprehensive framework.  From a business practice perspective, the course focuses on multi-faceted problems typically faced by general managers (chief executive officers, division heads, etc.) as they formulate and implement a course of action for the unit as a whole to achieve enduring success.  While Business Strategy adds its own set of conceptual and analytical tools students are expected to call upon all the concepts and skills they have acquired in other courses and bring them to bear on the analysis of a situation and the formulation and implementation of viable options for achieving and sustaining competitive advantage.  The goals of this course emphasize critical and conceptual thinking within a holistic framework of leading organizations in a global economy that is characterized by technological change, intense competition and rising consumer expectations.


COURSE OBJECTIVES:

By the end of the course, students should be proficient in

1. analyzing situations faced by executives in terms of interdependencies between an organization’s resources and capabilities and the environment;

2. setting a direction and formulating strategies for the organization that address the situation,  and marshal the organization’s resources and capabilities to deal with the threats and opportunities that present themselves in the environment; and

3. devising action plans to execute the selected strategy;
with the aim of achieving sustainable competitive advantage.

COURSE CONTENT AND SCOPE:

The course will primarily deal with the single business firm. The specific issues of the diversified firm (related/unrelated diversification, vertical integration, managing the multibusiness firm) cannot be addressed in a comprehensive manner within a 8-week course. Under to overall heading of creating sustainable competitive advantage the course will be built around three themes: (1) the analysis of the environment based on concepts borrowed from industrial organization economics; (2) the concept of strategy anchored in the resource-based view of the firm; (3) the execution of strategy through structure, controls and culture. The goal is for you to internalize a way of thinking about organizational issues from an overall perspective that will allow you to integrate seemingly disparate pieces of information into a comprehensive model as a basis for devising intelligent ways to approach issues and challenges so that the organization is placed in a competitively advantageous position.

TEACHING METHODS:

Following the tradition of major U.S. and European business schools, cases form the primary pedagogical approach in Business Strategy. The detailed examination of managerial problems described in cases supported by readings and class discussions allow you to experience the role of executive level decision makers.  
The case teaching method requires activestudent participation in that it relies heavily on the Socratic method – teaching by asking instead of teaching by telling. Execept for the first two sessions each class is divided in two parts (see below). First we will discuss the assigned case and then prepare for the following topic with a short lecture and application of the material to the discussion case.


TEACHING MATERIALS:

Course Pack containing readings, cases and PowerPoint( slides.

READINGS (Recommended):
There is an abundance of books out about strategy that is growing every year. Two short texts designed for executive courses are:

· S.C. Abraham, Strategic planning. A practical guide for competitive success. Thomson/South-Western, 2006.

· Strategy. Create and Implement the Best Strategy for Your Business. Harvard Business Essentials. Boston, MA, 2005: Harvard Business School Press.

OTHER HELP

· A helpful free web site is www.quickmba.com/strategy/ 

· Useful publications with articles on strategy directed towards the practitioner are: Academy of Management Perspectives, Business Strategy Review, California Management Review, Harvard Business Review, MIT Sloan Management Review. The business section in many daily newspapers as well as business publications such as the Financial Times, Wall Street Journal, Fortune, Forbes, Business Week are also worth reading.

STUDENT ASSESSMENT:

Attendance:  Attendance is crucial (and will be monitored) aside from the fact that the School demands that students attend 6 of the 8 sessions. Class sessions will utilize the Discussion Case to practice application of the concepts before students prepare the assigned cases. In order to derive maximum benefit, achieve subject mastery and a top grade attendance, preparation and in-class participation is essential. 
A typical class session is divided into two parts. In the first half we will discuss the case that was assigned for that day. Students who did not select a particular case for their written assignment should at least read the case to benefit from the discussion. To begin the case discussion, a student or team will be asked to start the class by answering a specific question (e.g. How does the assigned reading relate to the case?) or by discussing a specific issue (e.g. Should Company X enter the new market?). Afterwards we will open the discussion to the rest of the class. As a group, we will then complete the analysis and address the problems and issues presented in the case. The second half of the class is devoted to covering new material assigned for the upcoming week. In this way the lecture prepares you for the assigned reading and case of the following class. 

Some of the behaviors your instructor will look for:

· Do your comments show evidence of preparation and analysis of the reading, discussion case and assigned case?

· Do your comments add  to our understanding of the situation?

· Do your comments clarify and highlight relevant aspects of earlier comments and move the discussion forward?

· Do you distinguish among different kinds of data (facts vs. opinions)? Ca you make use of the quantitative data?

· Do you show a willingness to test new ideas, or are all comments “safe”? (A safe comment might be a simple repetition of case facts without analysis or conclusions).

· Do you ask questions or dou you limit your praticipation to responding to questions only?

· Do your questions help in achieving a deeper level of understanding or make us aware of new complexities?

Please do not feel inhibited if your English is not as good as you like it to be. If you can’t say it in English switch to Ivrith and someone will help me understand.

Preparation: In order to profit from the class time it is essential that students come prepared. This implies studying (not just reading!) the assigned material, preparing the Discussion Case as well as the assigned questions for each case. 
Grades:  Grades will be based on the following elements:

1. Case Analysis:  During this course we will study 7 cases. Given the fact that the course is taught in a foreign language your written work will be cut to the minimum. Submit short answers to the questions isted of 3 cases. Around ½ - 1 page for each question plus any calculations in table or exhibit format; incomplete sentences in the form of bullet statements are permitted.  If you submit work for more than 3 cases, the best 3 will count. The mix between individual and team cases will be decided during the first class. For the other cases no written work is required – but active participation based on your notes.  Your write-ups are due at the beginning of class during which the case is being discussed. Late submissions will cause deductions unless special arrangements have been made. 
2. Class Participation: The ability to listen to what others have to say and carry their point of view forward and/or express disagreement in a professional and culturally sensitive manner is a very important skill of a manager. We will practice this in class using the readings and cases as primary vehicles.  

	Assignment
	Points

	Case Analysis: 3 cases @ 120
	360

	Class Participation:  (7 classes @ 20 points max. Class #1 will not count) 
	 140

	Total             
	500


There will be no exam. For the cases no outside research is expected. Should you do outside research, remember to respect the time frame of the case. You can only use information that was available to the decision makers described in the case. Violation of this principle will cause points taken off.

COURSE PLAN 

Class 1, May 23

Topics:       (1) Concept of Strategy, Strategic Management Process; Company Vision and Mission. (2) Introduction on next week’s topic: Resources and capabilities as the basis for sustainable competitive advantage.

Assignments: (1) Read: Kaplan/Norton, The Balanced Scorecard. Measures That Drive Performance. Harvard Business Review, July-August 2005.  (2) Read Ice-Fili, if possible beforehand. Imagine CEO Shamanov has hired you as a consultant! What are Ice-Fili’s mission and vision? If you could look inside the heads of the top executives, how do they conceive the industry and the place of their company in the industry?

Class 2, May 30

Topics:           (1) Resources and capabilities as the basis for sustainable competitive advantage. (2) Introduction to next week’s topic: Analyzing the firm’s environment.

Assignments: (1) Read:  Barney, Looking inside for competitive advantage. Academy of Management Executive 4(1995). (2) Prepare Discussion Case: What are Ice-Fili’s capabilities? Are they different from those of its rivals? How does Ice-Fili make money? How does Nestlé? The regionals? Extra credit question: How big is the cost penalty Ice-Fili incurs due to its business model?

Class 3, June 6

Topics:           (1) Analyzing the firm’s environment. (2) Introduction to next week’s topic: Business strategy in a dynamic context.

Assignments: (1) Read: Porter, The Five Competitive Forces That Shape Strategy, Harvard Business Review, January 2008. (2) Prepare Discussion Case: Is the Russian ice cream industry changing? If so what force(s) are responsible? Draw up a scenario of the industry 5 years from when the case ends! Try to use the quantitative data!

Case:
EMI and the CT Scanner (A)


Questions:
1. What are EMI’s resources and capabilities? Are they valuable? Rare? Imitable? 

2. Does EMI lack certain resources and capabilities that you consider important for this industry? How does EMI compare with regard to these compared to its rivals?

3. Should EMI enter the business? Why/why not?

4. How would you implement your recommendation?

Class 4, June 13

Topics: 
(1) Business strategy in a dynamic context. (2) Introduction to next week’s topic: Strategy and technological change.

Assignments:
(1) Read:  Ghemawat/Rivkin, Creating Competitive Advantage.  HBS  709-062. (2) Prepare Discussion Case: What strategy does Ice-Fili currently employ? What is the basis of Ice-Fili’s current strategy? Based on your understanding of the likely development of the Russian ice cream industry should Ice-Fili change its strategy? If you think a change is necessary, does Ice-Fili have the requisite capabilities to successfully execute such a change? If not, what should Ice-Fili do about it?

Case:
The Chain Saw Industry, 1974


Questions: To answer the questions assume one of the following 3 positions:  (a) CEO of Andreas Stihl Maschinenfabrik, (b) Beaird-Poulan Division Manager, (c) McCulloch Division Manager.

1. What are the most important factors that will shape the structure of the chain saw industry over the next 5 years until 1978?  What conclusions can be drawn from this with regard to the future development of the competition in this industry?

2. What strategic groups can be distinguished in the industry? How will the forces identified in Question 1 affect these groups over the 5-year time horizon?

3. What should X (depending on the perspective chosen above) do?

Attention: To make your analysis useful for decision making it is important that you use the quantitative data provided to support your analysis.

Class 5, June 20

Topics:
(1) Strategy and technological change. (2) Introduction to next week’s topic: Implementing Strategy.

Assignments:
(1) Read: Bower/Christensen, Disruptive Technologies. Catching the Wave. Harvard Business Review, January-February 1995. (2) Prepare Discussion Case: Think about types of technological change could occur in the Russian ice cream industry at the time: How would it affect the competition in the Russian ice-cream industry and Ice-Fili in particular? What Ice-Fili could do about it to take advantage from it and protect itself from technological threats?

Case:
Husky Injection Molding Systems


Questions:

1. What is Husky’s strategy? Why has it been so successful in the past before the recent problems?

2. What has caused Husky’s current difficulties?

3. How should CEO Schad and the company respond?

4. Extra credit question: Are Husky’s injection molding systems worth the premium price the company charges? For guidance ask the instructor!

Class 6, June 27

Topics:
(1) Implementing Strategy (2) Introduction to next week’s topic: Alliances and joint ventures

Assignments:
(1) Read: Pryor/Anderson/Toombs/Humphreys, Strategic Implementation as a Core Competency, Journal of Management Research, April 2007. You can ignore the first part of the article. Start with the section titled “The 5P’s Model of Strategy Implementation.” (2) Prepare Discussion Case: What should be done by whom in what sequence in order for Ice-Fili to execute the strategy it selected?  (Use the 5Ps as an organizing device)

Case:
Continuous Casting Investments at USX Corporation


Questions:
1. Do you think Kappmeyer should sign the proposal? Why?

2. Did the USS team seek the right answer to the wrong question? What if, rather than asking whether USS should install CSP in Mon Valley Kappmeyer had asked whether USS should invest/participate in this technology? Would your answer be the same as in Question #1?

3. If you think CSP should be adopted by USS, should USS invest in it now? Wait until the technology is proven? Should USS attempt to leapfrog ahead of Nucor?

Class 7, July 4

Topics:
(1) Alliances and joint ventures. (2) Introduction to next week’s topic: Global strategy

Assignments:
(1) Read: Hughes/Weiss, Simple Rules for Making Alliances Work. Harvard Business Review, November 2007. (2) Prepare Discussion Case: Would it make sense for Ice-Fili to form an alliance? What capabilities and core competencies should Ice-Fili look for as it starts searching for potential partners?
Case:
Cleveland Twist Drill (A)


Questions:
1. \How serious is CTD’s situation in April 1982?

2. Evaluate Jim Bartlett’s decisions during his first 9 months on the job as president!

3. What should Mr. Bartlett do? What should CTD look like in a year?

4. What should Mr. Bartlett do regarding the union bargaining committee and the request for $17 million for plant relocation?

Class 8, July 11

Topics:
(1) Global strategy. (2) Menu a la carte: We will discuss issues related to the course topic that you bring up. E-mail them to me by July 8.

Assignments:
Read: Ghemawat, Managing Differences. The Central Challenge of Global Strategy. Harvard Business Review, March 2007.

Case:
Eli Lilly in India: Rethinking the Joint Venture Strategy


Questions:
1. Did Lilly select the right strategy when it entered India via a joint venture? What were the alternatives?

2. Looking at the evolution of the joint venture what were the challenges the three JV managing directors (Mascarenhas, Shaw and Gulati) faced? How well did they perform?

3. How would you assess the performance of the JV? What did Eli Lilly and Ranbaxy learn from each other?

4. Assume either the role of Tallarigo or Brar: If you were Tallarigo or Brar, respectively, what would you recommend should be done now? What are the consequences of your decision? How would implement it?

COMMENTS REGARDING THE READINGS

Kaplan/Norton, The Balanced Scorecard. Harvard Business Review, July-August 2005. A firm’s performance is usually measured in financial terms such as ROIC. A good strategy is expected to create competitive advantage which translates into superior financial performance. The article makes the point that financial dimension alone does not provide executives with a sufficiently comprehensive view to formulate and evaluate a strategy.

Barney, Looking inside for competitive advantage. Academy of Management Executive 4(1995). One of the clearest summaries of the resource based view of the firm and at the same time written so that practicing managers can use the theory. 

Porter, The Five Competitive Forces That Shape Strategy, Harvard Business Review, January 2008.  Porter is the inventor of the Five-Force analysis. This is a revised and updated version of his classic article. The 5-Force model is a requisite tool for any manager involved in strategy formulation. 

Ghemawat/Rivkin, Creating Competitive Advantage. Harvard Business School, 9-798-062. Introduces important concepts for identification of competencies, competitor analysis and strategy formulation such as value creation, willingness to pay, activity analysis, value chain, and relative cost analysis.

Bower/Christensen, Disruptive Technologies. Catching the Wave. Harvard Business Review, January-February 1995. It is important for managers in mature and new industries alike to understand the strategic implications of disruptive versus sustaining technologies. This article is a classic summary of the key concept.

Pryor/Anderson/Toombs/Humphreys, Strategic Implementation as a Core Competency, Journal of Management Research, April 2007. A useful way of addressing strategy implementation. Note that the Balanced Scorecard is tied in (Figure 6).

Hughes/Weiss, Simple Rules for Making Alliances Work. Harvard Business Review, November 2007. The literature on alliances has exploded in recent years. This article is a short, practice-oriented summary.

Ghemawat, Managing Differences. The Central Challenge of Global Strategy. Harvard Business Review, March 2007. Building on previous research this article represents current thinking about global strategy and forms the basis of Ghemawat’s brand new textbook.
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