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Course Overview and Objectives
Information technologies/systems (IT/S) have become important drivers for business operations and strategies. They create new challenges and opportunities. At the same time, many IT/S projects fail outright, or simply don’t deliver the hoped-for benefits. 
The objective of this course is to provide MBA students with the ability to
· identify potential pitfalls, prevent failure, and help their companies to get the maximum benefit from their IT/S investments 
· contribute to their company’s operational and strategic effectiveness through better decisions regarding IT/S
· utilize IT/S as a business tool 
Course Content

This course provides frameworks to help managers assess the success factors and potential impacts of IT/S. This includes both internal and inter-organizational systems. We will identify a small number of recurring themes that a student can master and apply to most important IT/S decisions. We consider the management challenges posed by technological innovations generally.
Methodology

Lectures are supplemented by

· in-class discussions, especially your observations from your own management or engineering careers
· articles in the news

· online discussions 
· readings

· homeworks

· cases -- written assignments and in-class discussions
Your participation is critical. Case discussions are…discussions! This is an MBA course and we are here to learn from one another's experience. 

Grades

Case write-ups 40%

1st case: (10%)
2nd case: (10%) 

3rd case: (10%)
4th case (10%)

Homeworks (20%)

Online Participation 5%
Final Exam 35%
Cases

A case story will be distributed to you in class. Together with the case, you will be given a small number of questions. You must analyze the case, answer the questions in a written case report, and submit the report on the due date, before the start of class. Assignments cannot be accepted late, because we discuss them in class. All cases should be done in groups of 3 people. 

Homeworks

You will be asked to read a total of about 5-6 articles. In order to “encourage” you to do the reading on time – and not wait until the final exam – you will be asked to do small homeworks on the readings, and to submit them on the due date, before the start of class. Assignments cannot be accepted late, because we discuss them in class
Online Participation

There will be online discussion forums. Every student will be required to participate online at least once during the semester. You will only be graded as “participated” or “didn’t participate”, so everyone can get these 5 points. But this is the place to share any comments, or your experiences from your own work, etc., if we didn’t get to hear your views during class.

Final Exam

The exam will be open book, open notes, open anything you like
The exam may include questions on any of the readings or cases or lectures.
Materials
1) CASES: You will be asked to purchase four Harvard cases. These will be distributed in class.
2) Readings: You will be asked to read about 5-6 articles in total. These will be distributed in class.

3) Other materials, especially newspaper articles, will be distributed in class. 
There is no textbook. 
Lecture Schedule

	Date
	Topic
	Assignments Due BEFORE class please

	6.7
	Introduction: The IS management challenge
	

	13.7
	IS in Operations and Strategy


	Moore Medical case is due

	20.7
	Enterprise Resource Planning


	Reading+homework

	27.7
	IT Governance
	

	3.8
	Build/Buy/Outsource


	Reading+homework

	10.8
	Networks, Markets
	American Online case is due

	17.8
	IT for Supply Chains and Logistics
	Reading+homework

	24.8
	Managing Innovations
	Kodak case is due


