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Period, Dates and Lecture hours


Class 1 : 
Thursday, 
March 19, 2009 
– 18'-21' 

Class 2 : 
Thursday, 
March 26, 2009 
– 18'-21'

Class 3 : 
Friday, 
March 27, 2009 
–   8'-11'

Class 4 : 
Thursday, 
April 2, 2009 

– 18'-21'

Dr. Daniel Haber – daniel.haber@fpc-consultants.fr - Cell +33 6 1013 5216
(Meetings with students by appointment)

· Course Objectives

Japan is the second world economy and the largest Asian economy. It has reached an economic and social maturity by following specific (Asian) ways. As such, it attracts the interest of Western businessmen, curious to understand how a non-western country could reach a level of sophistication equal, or better, than ours. Besides, as a market, it is an open economy with a large unified consumer base ; the question is how to approach that specific markets, notoriously difficult and opaque.


The first Course Objective is to have a fresh, deep, neutral look at this major economy and opportunity. The second objective is to design the proper ways to reach this important market.

The full Course Outline is shown below.
· Course Contents / Scope

LESSON 1 / CLASS 1 (3 HOURS): The course will first cover the economic structure, the way this economy works at a macro-economic level.

LESSON 2 / CLASS 2 (3 HOURS): The next area will be to approach the business organization, at a micro-economic level. Management practices will also be covered at this stage;

LESSON 3 / CLASSES 3 & 4 (6 HOURS): The last half of the course will consist in giving concrete recommendations on how to deal with such a specific society and economy. It will describe Japanese attitudes, behaviors and practices. It will explain practical ways of communicating and working with the Japanese.

· Methodology / Style

Using a PowerPoint presentation, the course is full of explanations and data. This will be supported by concrete examples taken from the professor's direct experience in Japan. Questions are welcome anytime.

· Course requirements and grade composition

Class participation will contribute 5% of the course grade.
95% of the final grade will be given to an individual work. 

· Deadline

I will give you  the subject of this work and you can take 2 weeks to send me your papers which will be noted and graded.

· Recommended Readings
There are no compulsory readings, only recommended readings. Students must show evidence in their final work of having read at least one of the books on Japan listed below.
General Books
1) Parallel Thinking, by Edward de Bono


      2)  Lateral thinking, by Edward de Bono
3) Cultures and organizations – Software of the mind, by Geert Hofstede

Mc Graw Hill – ISBN 0-07-14 3959-5

Books on Japan

4) The Chrysanthemum and the sword, by Ruth Benedict

Houghton Mifflin company – ISBN 4-805 3 0113-9


5) Understanding the Japanese, by Edward T. Hall

Anchor Press/Doubleday NY – ISBN 6-385 2 3883-5

6) The Enigma of Japanese power, by Karen Van Wolferen

7) How to do business with the Japanese, by Mark Zimmermann, 1985
8) The Art of Japanese management, by Richard Tanner Pascale & Anthony J. Athos (Paperback - 1986) 

Course outline

Introduction : is Japan REALLY mysterious ?

Lesson 1: backgrounds 

· geopolitical : is Japan Asian ?

· socio-cultural : why is Japan so unique ?

· economic history : the Japan "miracle"

· industrial structure : Keiretsu and Sogo Shosha

· Japan and the present crisis

Lesson 2  : the specific features of the Japanese culture

· A confucianist culture… but not only

· Useful stereotypes : an East-West comparison

· Key specific Japanese values 

· Key specific Japanese feelings 

· Key specific Japanese social attitudes 

· Key specific Japanese social feelings 

· Key specific Japanese values 

Lesson 3: Japanese business organization and management practices

· The national organization of private conglomerates and powerful bureaucrats

· The iron triangle

· The "three jewels" in question

· Hierarchy and decision-making process

Lesson 4: communicating and working with the Japanese 

· Communicating through very different mindscapes

· Working together :

· Bridging the differences to establish a working relationship

· Practical ways of a successful teamwork

Conclusion : loving Japan as a key to success
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