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BUSINESS WITH JAPAN - DETAILED COURSE OUTLINE

A 12-hours course (March-April 2009) by Dr. Daniel Haber

Introduction : 

A paradox : Japan is (still and will be for some more time) the second largest world economy but it seems to attract less attention than emerging nations such as China and India. 

The main reason is the (apparent) strangeness of the Japanese society and the (seemingly) difficult access to the Japanese market.

It is therefore important to have a fresh and deep look at today's Japan since opportunities for business are numerous due to the changing pattern of the economic structure, the (relative) openness of Japan to foreign investment and the changes in the social structure due to 17 years of slow growth after the 1991 "burst of the bubbles" crisis.

The present world financial crisis will hurt Japan but relatively less that most mature countries, therefore making Japan a new business opportunity.

Lesson 1 (3 hours) : Understanding the background to understand the social behaviour
1. The geopolitical background

· Is Japan an Asian country ?

· What is the specific geopolitical achievements of Japan ?

· a bridge between East and West ?

· the leading "goose" of Asia ?

2. The socio-cultural background

· The uniqueness of the Japanese culture : piling up cultures

· one single dynasty 

· the rice culture

· Chinese culture becomes Japanese 

· Japanese aesthetics 

· The fourth social revolution in progress : is Japan finally opening ?

· Demographics 

3. The modern economical background

· The history of Japan emergence from the Meiji Revolution (1868) to the 2007/2008 world crisis

4. A clear vision of the industrial-financial structure

· The building of the basic Japanese economic structure : Zaibatsu and Sogo Shosha

· Post-war Japan : from Zaibatsu to Keiretsu

· 1991-2008 : the crisis forces banks to restructure, thus changing the conglomerate (Keiretsu) structure

· The largest world banks… with little international dynamics

· The largest and most global conglomerates in the world : the Giant Trading Houses ("Sogo Shosha")

· The myth of the "Kaisha" (the Japanese corporation)

· Big manufacturers go global (Sony….)

· Small and medium firms are used as a "cushion" protecting big business

· Nissan acquired by (French) Renault : the impossible happened… and works

Lesson 2 (3 hours) : Business organization and management practices
1. Very hierarchical organizations

· But decision-making process is rather "bottom up"

· The key-role of the "Chief of service" (Kacho)

· The "Bu-Cho" (Chief of Department)

· The Satcho (Executive President)

· The Kaicho ( non Executive Chairman)

· But equal "dignity" to all : the "Toyota Production System" (TPS) or the best manufacturing system in the world (blue collars)

· But not that effective administration (white collars) :

· Strict management of time leads to rigidity

· Long hours but are they all really "worked" ?

2. The three "jewels" of the Japanese corporation in question

· Life-long employment = limited to big business… and today in jeopardy

· Seniority advancement =

· not so bad for the proper transfer of knowledge within the corporation

· "sempei-kohai", the senior-junior relationship (or how does Confucianism work at corporate level)

· the Renault-Nissan example

· In-house Workers Unions :

· politics are out of the corporation

· how do Unions share power with the management inside corporations ?

3. Organized out-sourcing

· Vertical Keiretsu

· many subsidiaries

· the "dual" economic structure

· Out-sourcing key functions :

Information Systems

Design

Marketing (Sogo Shosha)

4. The Iron Triangle

· Bureaucracy still plays a key role : from "administrative guidance" to "Amakudari" (descent from heaven)

· Bureaucrats, politicians and big businesses : the way to friendly "connections"… leads to corruption
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