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SYLLABUS

COURSE BACKGROUND

From a pedagogical perspective, Business Stratedgsigned to help students integrate the fundticmarses
(Accounting, Finance, Organizational Behavior, Maitkg, Information Systems, Operations, etc.) iato
comprehensive framework. From a business prapticgpective, the course focuses on multi-facetetdlems
typically faced by general managers (chief exeeutdfficers, division heads, etc.) as they formulatel
implement a course of action for the unit as a wholachieve enduring success. While Businesse§iradds
its own set of conceptual and analytical tools st are expected to call upon all the conceptsskitid they
have acquired in other courses and bring them & be the analysis of a situation and the formatatind
implementation of viable options for achieving angtaining competitive advantage. The goals &f ¢burse
emphasize critical and conceptual thinking withimdalistic framework of leading organizations in lgal
economy that is characterized by technological ghaimtense competition and rising consumer exfiens

COURSE OBJECTIVES
By the end of the course, students should be peofién

1. analyzing situations faced by executives in terms of interdependendiesveen an organization’s
resources and capabilities and the environment;

2. setting a direction and formulating strategiesfor the organization that address the situatiangd marshal
the organization’s resources and capabilities tal deith the threats and opportunities that present
themselves in the environment; and

3. devising action plansto execute the selected strategy;
with the aim of achieving sustainable competitidgantage.

COURSE CONTENT AND SCOPE

The course will primarily deal with the single busss firm. The specific issues of the diversifigéanf
(related/unrelated diversification, vertical intation, managing the multibusiness firm) cannot déressed in

a comprehensive manner within an 8-week courseetlttdoverall heading of creating sustainable cditipe
advantage the course will be built around threentb®e (1) the analysis of the environment basedonicapts
borrowed from industrial organization economics), {f2e concept of strategy anchored in the resobased
view of the firm; (3) the execution of strategydhgh structure, controls and culture. The goabisybu to
internalize a way of thinking about organizatioiedues from an overall perspective that will allgau to
integrate seemingly disparate pieces of informatioto a comprehensive model as a basis for devising
intelligent ways to approach issues and challerggeghat the organization is placed in a competitive
advantageous position.



TEACHING METHODS

Following the tradition of major U.S. and Europdausiness schools, cases form the primary pedadogica
approach in Business Strategy. The detailed exdimmaf managerial problems described in cases @te

by readings and class discussions allow you toréxpee the role of executive level decision makers.

The case teaching method requires active studetitipation in that it relies heavily on the Sodcatnethod —
teaching by asking instead of teaching by telliagecept for the first two sessions each classvigleld in two
parts (see below). First we will discuss the assigoase and then prepare for the following topid \&i short
lecture and application of the material to the d&ston case.

TEACHING MATERIALS

Course Pack containing readings, cases and PowtPslides.

RECOMMENDED ADDITIONAL READINGS
There is an abundance of books out about stratedys growing every year. Two short texts desigioed
executive courses are:

e S.C. AbrahamSrategic planning. A practical guide for competitive success. Thomson/South-Western,
2006.

e Srategy. Create and Implement the Best Strategy for Your Business. Harvard Business Essentials.
Boston, MA, 2005: Harvard Business School Press.

e A helpful free web site ismww.quickmba.com/strategy/

o Useful publications with articles on strategy diegttowards the practitioner arscademy of
Management Perspectives, Business Strategy Review, California Management Review, Harvard
Business Review, MIT Soan Management Review. The business section in many daily newspapers as
well as business publications such asRhmncial Times, Wall Sreet Journal, Fortune, Forbes,
Business Week are also worth reading.

STUDENT ASSESSMENT

Attendance: Attendance is crucial (and will be monitored) asfcom the fact that the School demands that
students attend 5 of the 7 sessions. Class sessitirfse devoted to introducing key concepts thahance
analysis and action plans on the one hand anddissession on the other hand. In order to deriveimam
benefit, achieve subject mastery and a top gradadence, preparation and in-class participatiereasential.

A typical class session is divided into two paRsst we will discuss the case that was assignedhfat day.
Students who did not select that case for theittewiassignment should at least read it to beffrefih the
discussion. To begin the case discussion, a studi#inbe asked to start the class by answering ecifip

guestion (e.g. How does the assigned reading redafee case?) or by discussing a specific issup &hould
Company X enter the new market?). Afterwards weé agien the discussion to the rest of the classa soup,
we will then complete the analysis and addresptbhblems and issues inherent in the case. The ddwhof

the class is devoted to covering new material assidor the upcoming week. In this way the lecturepares
you for the assigned reading and case of the faligwlass.

Some of the behaviors your instructor will look:for

Do your comments show evidence of preparation aatlais of the assigned material?

Do your comments add to our understanding of ithetion?

Do your comments clarify relevant aspects of ead@mments and move the discussion forward?
Can you make use of the quantitative data?

Are you willing to test new ideas, or are all conmise“safe”? (A safe comment might be a simple
repetition of case facts without analysis or cosidns).

= Do you ask questions or do you limit your prati¢ipa to responding to questions only?

= Do your questions help in achieving a deeper lef’fehderstanding or make us aware of new
complexities?

Please do not feel inhibited if your English is @astgood as you like it to be. If you can't saynit
English switch to Ivrith and someone will help medarstand.



Preparation: In order to profit from the class time it is es@inthat students come prepared. This implies
studying (not just reading!) the assigned matetti,case as well as the assigned questions forceae.

Grades: Grades will be based on the following elements:

1.

Case Analysis: During this course we will study 6 cases. Givemfict that the course is taught in a
foreign language your written work will be cut teetminimum. Submit short answers to the questions
listed of 3 cases: around ¥z - 1 page per questiengny calculations in table or exhibit formagamplete
sentences in the form of bullet statements are iftedras long as your instructo is able to understahat
you intend to express. If you submit work for mtitan 3 cases, the best 3 will count. The mix betwe
individual and team cases will be decided durirgfitst class. For the other 3 cases no writterkwse
required — but active participation based on yates. "YE-mail me your write-ups before the staxtlass
during which the case is being discusdadlude the case name and at least one of themutiames to the
file name. Make sure your name is also on the la¢th@aper. Do not use Word 2007, pledseé
submissions will cause deductions unless speaiahgements have been made beforehand

Class Participation: The ability to listen to what others have to sag aarry their point of view forward
and/or express disagreement in a professional altarally sensitive manner is a very important Is&fl a
manager. We will practice this in class using #mdings and cases as primary vehicles.

Assignment Points
Case Analysis: 3 cases @ 150 450
Class Participation: (5 classes @ 30 points méassCG#1 will 150
not count)

Total 600

There will be_no examFor the cases no outside reseaishexpected. Should you do outside
research, respect the time frame of the case. ¥awaly use information that was available to the
decision makers described in the case. Violatiothisfprinciple will cause points taken off.

COURSE PLAN

Class 1, May 22
Topics: (a) Overview, (b) Concept of Strategy and Main Trfeso 10 and RBV (c) Introduction to topic

of next class: Analyzing the firm’s environment

Assignments for Class 2:Read: (1) Porter, The Five Competitive Forces Thhape Strategyiarvard

Business Review, January 2008. This article presents the domimaatiel for analyzing a
company’s industry which is based on a branch o@hemics called ‘industrial organization’
theory. (2) Hambrick/Fredrickson, Are You Sure Yddave A Strategy?Academy of
Management Executive, 4, 2001. One of the best articles to explaincibrecept of strategy. Links
the concept explicitly to the two main theories.

Case (submit via-email): The U.S. Airline Industryin 1995

1. Isthis an attractive industry? Why or why not?
2. Characterize the strategies of the dominant playtos effective are the strategies? Why?
3. Can you identify strategies that are not working?y®/

Class 2, June 5
Topics: (a) Discussion of the airline case,Iftthoduction to topic of next class: Resources and

capabilities as the basis for sustainable compet#dvantage.

Assignments for Class 3Read: (1) Barney, Looking inside for competitiveradtage Academy of

Management Executive 4(1995). This article introduces the fundameotaicepts of the

Resource Based View (RBV) of the firm. (2) GhemdRatkin, Creating competitive

advantage. Harvard Business School. This artiedlegsbmewhat overlaps with the previous three
introduces willingness to pay (WoP) as a basipfaing and value chain analysis as a method
for identifying cost and differentiation drivers.



Case (submit via-email): Airborne Express

1. How has the express mail industry evolved overdas? Why?

2. How has Airborne managed to survive, and receotthtive in this industry? What does
it do differently than its rivals and why?

3. What should CEO Brazier do in order to strengthenadompany’s position? What should
he NOT do?

4. Extra Credit: Quantify Airborne’s sources of ad\aye (Spreadsheet with preloaded
exhibits is available.)

Class 3, June 12

Topics: (a) Discussion of Airborne case. (b) Introductiomext week’s topic: Strategy and
technological change.

Assignments for Class 4Read: (1) Suarez/Lanzolla, The Half-Truth of Fikiver Advantage.Harvard
Business Review, April 2005. This article looks at the much-praid&st-mover advantage with a
critical eye. (2) Christensen/Johnson/Rigby, Fotioda for growth: How to identify and build
disruptive new businesseSloan Management Review, 43(3), 2002. Discusses the well-known
concept of disruptive technology in the contextiating new businesses.

Case (submit via-email): TiVo 2007

1. What was TiVo's strategy during its initial yearfsoperation? What have been the key
successes of that strategy? What have beehief weaknesses?

2. What exactly is Tom Rogers’ vision for the futufeTdvo? Will it succeed? Why
yes/no??

3. What are TiVo’s options going forward, in particutagarding
a) Stay the course: Pursue all current businesses
b) Quit the stand-alone business
¢) Focus on the advertising platform
d) Focus on audience research and measurement

Class 4, June 19
Topics: (a) Discussion of TiVo case. Strategy and techrioldghange. (2) Introduction to next week’s
topic: Implementing Strategy.
Assignments for Class 5Read: (1) Crittenden/Crittenden, Building a cdpalvganization: The eight levers of
strategy implementation. A good summary of key sdwih regard to executing strategy.
Case (submit via-email): Taco Bell Corp.
1. Why was Taco Bell successful, in contrast to ithpsetitors, in the early 1990s?
2. Examine the process of change at taco Bell: Whiteiselationship between this
process and the chain’s success?
3. Given the speed with which the changes in the |adetr of the case (1989-1991) took
place, why didn't Taco Bell fall apart?
4. Can Taco Bell's major competitors copy Taco Bdltsategy?
5. What should John Martin do next?

Class 5, June 26
Topics: (a) Discussion of Taco Bell case. (b) Introductiomext week'’s topic: Alliances and joint
ventures
Assignments for Class 6Read: (1) Hughes/Weiss, Simple Rules for MakinipAtes WorkHarvard
Businessreview, November 2007. Discusses some key behddspects that need to be
considered when engaging in an alliance. (2) Goeflgkanaging Alliance Network#cademy
of Management Executive, 2005. Takes the alliance one step further froendyad (2 parties) to
a network comprised of many partners.
Case (submit via-email): The HP-Cisco Alliance (A)
1. What are the challenges facing Jim Heal and Mikeriids?
2. What are Heal's and Thomas'’s basis of power? Whiltence tactics
are available to them?



3. If you were appointed to an alliance manager pmsiéit HP or Cisco,
what would your action plan be? How would you ptipe your actions?

4. If you were Steinhilber or Russell, what kinds tfistural interventions would you
pursue to enable your alliance organization tetion effectively?

Class 6, July 3
Topics: (a) Discussion of HP-Cisco case. (b) Introductmnéxt week’s topic: Global strategy
Assignments for Class 7Read: (1) Ghemawat, Managing Differences. The @e@thallenge of Global
StrategyHarvard Business Review, March 2007. Summarizes a state-of-the art thopkibout
global strategy.
Case (submit via-email): P&G Japan: SK-1I Globalizaion
1. As Paolo DeCesare, what factors do you need tadmmisefore deciding what to
recommend in your SK-II presentation to the gldbatlership team (GLT)? What kind
of analysis will you need to do in preparing foatimeeting?
2. Does SK-II have the potential to become a globahdrwithin P&G’s worldwide
operations? Why or why not?
3. Which of the three market options should DeCesacemmend to the GLT? What
benefits do you expect to gain? What risks do yemPs
4. How should he implement your recommendation? Whattee implications for P&G’s
new post-O2005 organization? What support and&istance do you expect? How will
you manage it?

Class 7, July 10

Topics: (a) Discussion of HP-Cisco case. (b) Final topiorgorate strategy: Managing the multi-
business firm. An overview of an important topicstifategy.

Suggested ReadingNote on Corporate Strategy. Offers an introductamthe central issues of corporate
strategy and the related theoretical concepts.



